CANDIDATE BRIEF
FOR THE POSITION OF
EXECUTIVE DIRECTOR - RESOURCES
OCTOBER 2019
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Welcome from the
Chief Executive
Thank you for your interest in this exciting and challenging
role with Saxon Weald.
This opportunity comes at a crucial time for Saxon Weald and the
housing sector in general with political and economic uncertainty
making the provision of affordable homes ever more important.
The Executive Director - Resources is a pivotal role for Saxon Weald. You will be able to use your
significant financial acumen to determine our future funding requirements and strategy, ensuring that
we continue to build more new homes.
An ambitious and talented group of assistant directors, combining expertise in finance, people,
technology and business improvement, will report directly to you providing strong advice, support and
direction across the organisation. Your energy, passion, enthusiasm and visible leadership skills will be
key in leading them to become a high performing resources team.
You will collaborate with the Executive Director - Customer Experience and her team to ensure that
we deliver great outcomes for our customers.
Our vision “Great homes, building futures” and our four strategic aims give the organisation clarity and
a sense of direction. Collectively, the leadership team are responsible and accountable for delivering
those aims, providing inspirational leadership to motivate and engage our people in the business, retain
and attract new people and be a great place to work.
I want Saxon Weald to be a dynamic, forward-looking company with an ambition to grow and explore
options and opportunities for the future. You will have a significant contribution to our future direction,
adding value, ideas, inspiration and really making a difference to our success.
We have a great record in attracting the very best people. I’m interested in someone who cares about
the social value they create, who can see the bigger picture and want to lead and motivate. Someone
looking to grow and develop. Someone who wants to make a significant contribution to developing a
better Saxon Weald, through the power of people, finance, technology and innovation.

Steven Dennis
Chief Executive
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Making your application
Please spend a few moments reading through these guidelines to ensure that you send us everything
we need to assess your application.
Saxon Weald has engaged Channing Hammond Associates to manage the recruitment process and so
all applications should be uploaded through the recruitment portal
www.channinghammondassociates.co.uk/vacancies

Your completed application should consist of the following items:
•

Your CV. A maximum of 4 sides of A4. When providing information about past
employment, please explain clearly any employment gaps and provide details of
your current or most recent remuneration and contractual notice period.
Please send in MS Word format and name as CV (Your Name)

•

Your Supporting Statement. We suggest that you keep this to a maximum of 2
sides of A4. Please send in MS Word format and name as Supporting Statement
(Your Name) This is your opportunity to demonstrate your suitability for the role
and in doing so we would like you to include the following areas.

o

Your motivation for applying for the Executive Director - Resources role

o

The benefits to Saxon Weald of your appointment

o

How you meet the criteria in the Person specification

Please also remember to
o

complete the Declaration by clicking on the Declaration Button and,

o

complete the Equalities Monitoring Form by clicking on the Equalities button

Whilst we do not require you to provide evidence of professional qualifications at the
application stage, if you are longlisted, you will be asked to produce these at interview
stage.
Once you have your CV and Supporting Statement together please upload it through the website
www.channinghammondassociates.co.uk/vacancies
The closing date for applications to be considered is by 9am on Friday 25 October 2019.
We will acknowledge your application within 24 hours of receipt, so in the event you do not receive
this acknowledgement, please let us know so that we can check. Please be aware that proof of
emailing is not proof of receipt.
We look forward to receiving your application.

Channing Hammond Associates
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Recruitment process
and key dates
Candidates who are longlisted will be invited to attend initial interviews at Saxon Weald in Horsham.
This will require a time commitment of approximately 2 hours.
The initial interviews will include an interview with the Directors of Channing Hammond Associates
and a meeting with Saxon Weald’s appointment panel.
Executive assessments and feedback will be conducted with those candidates who are short listed
through to the final interview stage.
The final interview arrangements will be confirmed with the candidates at the time, but it is
anticipated that this will require a half day commitment.
If having read all the information you would like an informal chat please email either
hilary@channinghammondassociates.co.uk or anna@channinghammondassociates.co.uk to make
arrangements for a telephone call.

RECRUITMENT STAGE

DATES

Closing date for receipt of applications

9am Friday 25 October 2019

Initial interviews with CHA and Saxon Weald

Thursday 7 November 2019

Executive profiling

W/c 11 November 2019

On line assessments with subsequent telephone feedback
Final interviews

Thursday 21 November 2019

An opportunity to meet the Resources team and an
‘ interview with Saxon Weald’s appointment panel

Please let us know in your application if you are unavailable for any of the interview dates
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Organisation overview
Established in 2000, Saxon Weald is a housing association that manages over 6500 affordable homes
across Sussex and Hampshire. We provide affordable rented and shared ownership homes for
individuals and families, as well as properties exclusively for the over 55s.
We value our independence and the regional focus this brings, as it means we understand the
communities we work in and enables us to provide a responsive, resident-focused service. We are a
not-for-profit company, with the money we make being re-invested in building more much needed
affordable homes. We also provide homes for market rent and outright sale through our Weald Living
brand.
We are passionate about delivering a great customer experience while making sure we achieve value
for money in all we do. We also strive to be a great place to work, as we know that only happy staff
can deliver the great customer service we expect. Our Investors in People gold award demonstrates
the investment we make in our people.

Our values
Our values underpin everything we do. They influence the decisions we make and guide how we work
with colleagues, customers, partners and stakeholders. The values we share are:
•

Acting with integrity

•

Treating people with respect

•

Equality and acting fairly

•

Valuing customers

Our vision
Our vision ‘great homes, building futures’ describes what we are all about - giving people a safe,
well-maintained home to help them build a future for themselves and their families. We achieve this
through our high-quality repairs and maintenance service for existing properties, as well as delivering a
programme of new build homes. This is underpinned by effective tenancy management and support.
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Our strategic aims
At the heart of our corporate plan are four strategic aims that support our vision and set our
direction over the coming years. They are based on and respond to the ever-changing economic and
political environment within which we operate, the needs of our customers and our expectation of an
efficient, quality service.
•

Deliver a great customer experience

•

Provide great homes for more people

•

Be a great place to work

•

Achieve value for money and be financially sound

Structure and governance
Saxon Weald is a charitable community benefit society, registered with the Financial Conduct
Authority. We are regulated by the Regulator of Social Housing and have their highest rating (G1, V1)
for governance and financial viability.

For more information about Saxon Weald please visit www.saxonweald.com
Key documents such as the Corporate Plan, Financial Statements, Annual Report for Residents and the
Customer Experience Strategy are available here www.saxonweald.com/about-us/publications/
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Structure chart
Leadership team

Ellen Whitefield

Steven Dennis

Executive Assistant

Chief Executive

Stephen Humphreys
Assistant Director Development & Sales

Executive Director Resources

Pavlina Laurie
Executive Assistant

John Adams

Linda Kawycz

Alex Gunter

Jim Dean

Assistant Director Finance

Assistant Director People

Assistant Director Transformation

Assistant Director Innovation

+ 10 Staff

+ 11 Staff

+ 4 Staff

Nikki De Sousa

Kath Hicks

PA to
Executive Director

Executive Director Customer Experience

Rachel Richards

Ian Bamforth

Les Marjoram

Ian English

Assistant Director Customer Experience

Assistant Director Asset Management

Assistant Director Housing

Assistant Director HomeFix
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Role profile
Leadership
•

Deliver inspirational and visible leadership as part of the Executive Team.

•

Champion and promote a culture which puts customer experience at heart of everything we do.

•

Motivate, inspire and influence others, supporting individuals and teams to develop and reach their
full potential.

•

Create a culture where people develop innovative solutions, manage change really well and deliver
high performing services.

•

Lead by example, acting with integrity and promoting Saxon Weald’s values and culture at all times.

•

Promote Saxon Weald and represent its interests with other stakeholders and within the
communities where we work.

Accountability
•

Work effectively with the Chief Executive, Executive Director - Customer Experience, and the
Board, contributing to the overall future performance, strength, stability and reputation of the
organisation.

•

As a Board member, attend Board meetings, committee meetings and Board seminars, providing
high quality reports and presentations to support the Boards decision making.

•

Provide assurance to the Board in key areas including finance, regulatory and statutory compliance,
and governance.

•

Work closely with the Assistant Directors to develop a cohesive strategic direction for Finance,
People, IT and Business Improvement and ensure that strategic outcomes are delivered.

•

Ensure that appropriate data and management information is being produced and analysed across
the service and is used effectively to drive high levels of service performance.

•

Support the development of the Leadership Team so that it becomes an influential and effective
team which acts and makes decisions on shared organisational priorities.

•

Plan and make best use of resources to meet the demands of customers and the business,
ensuring that value for money is inherent throughout departmental plans and performance.

•

Monitor strategic risks and ensure assistant directors have appropriate risk management plans and
mitigations in place.

•

Demonstrate effective and motivational leadership – setting clear expectations, delegating
effectively and encouraging innovation and ideas to achieve objectives.

•

Ensure change management projects are effectively planned, managed and delivered.
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Person specification
Education and qualifications
•

A qualified accountant registered with a recognised CCAB body.

•

Educated to degree level or equivalent.

Knowledge and experience
•

Experience working at Assistant Finance Director or Director level.

•

Experience of working at executive and board level in a leadership role, combined with a strong
understanding of good governance.

•

Demonstrable evidence of achieving financial viability and a strong understanding of risk
management.

•

Experience of reviewing various operating models and the opportunities to improve business
outcomes.

•

An awareness and understanding of the affordable housing sector its changing context and
challenge.

•

A robust understanding of relevant financial, regulatory and legal requirements to successfully
manage a business.

•

Strong awareness of digital technology to achieve efficiencies and improve working practices that
benefit customers and staff.

Skills and abilities
•

Strategic thinker with analytical skills who can challenge the status quo.

•

Skilled in getting to the heart of complex problems and issues, making effective decisions and
applying own expertise effectively.

•

Strong interpersonal and relationship building skills.

•

An intuitive, supportive, people focused leader who gains commitment and co-operation through
an engaging and involving leadership style.

•

Able to lead from the front in a highly visible style.

•

Well-developed interpersonal, influencing, persuading, networking and negotiating skills.
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Generates a results-oriented working environment by motivating others and communicating the
importance of achieving results, driving performance and commitment to continuous improvement.

Personal attributes
•

Operates with integrity, showing respect and dignity to others at all times.

•

Ambition and passion to drive high performance.

•

Energy and enthusiasm to inspire others.

•

Able to develop and maintain strong personal and organisational networks.

•

Ability to hold people to account.

•

Demonstrates agility, determination and resilience.

•

Relates well to people at all levels with the ability to empower, instil trust and confidence.

•

Has a strong social purpose.

•

A communication and personal style that will engage, motivate and inspire people at all levels.

•

Committed to Equality and Diversity.

•

Ability to focus on the broader strategic view.

•

Takes personal responsibility for delivering ambitious goals.

PAGE 13

Terms and conditions
Salary package

c£130k (inclusive of 10% car allowance)

Hours

37 hours per week (flexible working arrangements
available)

Car

Company lease car scheme available and free car parking

Pension

All staff are invited to join the Scottish Widows defined
contribution scheme on appointment and following
successful completion of the probationary period they
may join the Local Government Pension Scheme (LGPS)
which is a defined benefit scheme.

Health Care

Employees Assistance Programme
Fully funded WPA health care scheme

Review period

6 months

Notice period

6 months

Annual leave

30 days

Technology

Laptop/tablet and smartphone provided

Location

Horsham town centre
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Saxon Weald
Saxon Weald House
38-42 Worthing Road, Horsham, West Sussex RH12 1DT
t: 01403 226000 | e: hello@saxonweald.com | www.saxonweald.com

