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Welcome  

Appointment of Chair of Audit & Risk Committee 
 
Dear applicant  

 

Thank you for taking the time to find out more about this exciting role. 

 

Being the chair of our audit and risk committee can be demanding, but also rewarding and 

enjoyable.  

 

We’re a housing association whose mission is to significantly improve the lives of those who 

are homeless, vulnerable or in need of support, by providing high quality, effective and 

reliable housing, support and learning services. 

 

These are challenging times for our sector - but we like a challenge and are determined to 

remain financially strong and grow, so we can continue to support our clients and give them 

the opportunity to build a brighter future.  

 

This is an exciting time for us, as we’re currently developing our strategy for the next three 

years and the newly appointed chair of our audit and risk committee will have a key role in 

ensuring the risks involved in our future direction are effectively identified, managed and 

mitigated.  

 

We’re looking for a committed individual, with strong governance skills and experience of risk 

management in a regulated environment, who’s passionate about our work.  
 

We hope the successful candidate will be in place before our next Board away day on 

Thursday 5 December 2019. 

 

If you’re interested in joining us and helping to shape our future, then we look forward to 

receiving an application from you. 

 

 

 

 

 

Steve Benson | Chief Executive 
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Making your application 

Thank you for your interest in the position of Chair of Audit & Risk Committee.   

Please spend a few moments reading through these guidelines to ensure that you send us 

everything we need to assess your application.  

Two Saints has engaged Channing Hammond Associates to manage the recruitment process 

and so all applications should be uploaded through the recruitment portal   

www.channinghammondassociates.co.uk/vacancies 

Your completed application should consist of the following items: 

• Your CV.  We suggest that you keep this to a maximum of 4 sides of A4.  When 

providing information about past employment, please explain clearly any 

employment gaps. Please send in MS Word format and name as CV (Your Name)  

 

• Your Supporting Statement.  We suggest that you keep this to a maximum of 2 sides 

of A4.   Please send in MS Word format and name as Supporting Statement (Your 

Name) This is your opportunity to demonstrate your suitability for the role and in 

doing so we would like you to include the following areas. 

 

o Your motivation for applying for the Chair of Audit & Risk Committee  

o The benefits to Two Saints of your appointment 

o How you meet the criteria in the Person Specification 

Please also remember to  

o complete the Declaration by clicking on the Declaration Button and, 

o complete the Equalities Monitoring Form by clicking on the Equalities button. 

 

Whilst we do not require you to provide evidence of professional qualifications at the 

application stage, if you are longlisted, you will be asked to produce these at interview 

stage.  

Once you have your CV and Supporting Statement together please upload it through the 

website www.channinghammondassociates.co.uk/vacancies 

The closing date for applications to be considered is by 9am on Friday 1st November 2019. 

We will acknowledge your application within 24 hours of receipt, so in the event you do not 

receive this acknowledgement, please let us know so that we can check.  Please be aware 

that proof of emailing is not proof of receipt.      

We look forward to receiving your application. 

Channing Hammond Associates 

http://www.channinghammondassociates.co.uk/vacancies
http://www.channinghammondassociates.co.uk/vacancies
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Recruitment Process and Key Dates 

Candidates who are longlisted will be invited for an initial meeting with Hilary Channing and 

Anna Hammond from CHA.    

The final interview arrangements will be confirmed with the candidates at the time, but it is 

anticipated that this will require a couple of hours commitment as you will be meeting with 

a panel drawn from the Board as well as informally with the Finance Director and Chief 

Executive.  

 

If having read all the information you would like an informal chat please email either 

hilary@channinghammondassociates.co.uk or anna@channinghammondassociates.co.uk  

to make arrangements for a telephone call.   

 

Recruitment Stage   Dates 

 

Closing Date for receipt of applications 9am Friday 1st November 2019  

 

Initial Meetings   4th November onwards 

Flexible these can be conducted by 

telephone, skype or face to face. 

 

Final Interview 

These will be with a small panel drawn from 

the Board. 

 

Opportunity to meet the Finance Director 

and the Chief Executive. 

 

Monday 18th November 2019 at Eastleigh, 

Hampshire 

 

The Board will be invited to approve the 
appointment of the preferred candidate.  
 

 

 

Board Meeting on 18th November 2019 

The appointee will be invited to attend the 

Board Strategy day. 

Thursday 5th December 2019 

 

 

 

mailto:hilary@channinghammondassociates.co.uk
mailto:anna@channinghammondassociates.co.uk
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Organisation Overview 

Two Saints is a ‘Registered Provider’ (a housing association), which means we’re registered 

with and regulated by the Regulator of Social Housing. We’re also a ‘Community Benefit 

Society’, which means we’re also registered with and regulated by the Financial Conduct 

Authority. 

 

While we’re a housing association, we’re predominantly a provider of support to homeless 

and vulnerable people. We operate in Berkshire, Hampshire (including Portsmouth and 

Southampton), on the Isle of Wight and in West Sussex. We have a turnover of £12 million a 

year and no debt, with reserves of £3 million.  

We’re a ‘not for profit’ organisation, which means the surpluses we make are all re-invested 

into providing services for vulnerable people and we employ approximately 250 people. We 

own or manage approximately 500 bed spaces in 50 buildings and have a development 

strategy focused on trying to own most of the buildings we provide services from. 

 

Our vision is to give people who are homeless, vulnerable or in need of support, the 

opportunity to build a brighter future 

 

Our mission is to significantly improve the lives of those who are homeless, vulnerable or in 

need of support by providing high quality, effective and reliable housing, support and 

learning services 

 

Our values are: 

 

• giving our clients choice and control 

• openness, honesty and respect 

• equality and diversity 

• quality, efficiency and value for money 

 

Our context 

 

The political and social context we operate in is shaped by both central and local 

government policies.  

We work alongside local councils, health service providers and other agencies. In addition to 

our employees, we also have volunteers and peer mentors contributing to our services.   
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Our agenda is dominated by working in a period of austerity, with reductions in our rent 

income, public expenditure and the reform of welfare benefits. Despite these difficult 

circumstances there are still opportunities for organisations like ours to develop services 

that are targeted, preventative and offer value for money, so this is a focus of our strategy. 

Homelessness is increasing as pressure on incomes and welfare benefits increases and the 

housing market does not offer sufficient affordable accommodation.  Our clients are often 

socially excluded and have complex needs with chaotic lives.  They may have been affected 

by family breakdown, educational failure, debt, addiction and worklessness.  As a result, it 

can be difficult for them to find and keep suitable accommodation or employment. 

 

Our culture 

 

We’ve developed a culture that’s characterised by: 

 

• high quality affordable services that are personalised and meet the needs of clients 

• psychologically informed environments 

• client empowerment in all aspects of services, including opportunities for client 

challenge, scrutiny and feedback, leading to service improvement 

• recruiting excellent staff and volunteers, developing skills and rewarding people for 

their positive contribution 

• strong leadership by our board, senior management team and managers 

• excellent governance through a strong and experienced board who give clear strategic 

direction and scrutinise financial and performance outcomes 

• effective risk management to ensure our business is sustainable with a strong 

reputation 

• strong performance management, ensuring high performance from our staff at all 

times, to ensure we deliver the standards and outcomes required by our 

commissioners  

• an ethos of openness, consistency, efficiency and value for money across the 

organisation 
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Chair of Audit and Risk Committee Role Profile and Specification 

Role Profile   

Responsibilities: In addition to their board member responsibilities to be responsible for: 
 

• the effective leadership of our audit & risk committee 

• ensuring the committee fulfils its obligations as set out in the terms of reference 

• liaise with and support the chair of the Board and the senior management team 
 

Specific duties 
 

1. Drive and shape our approach to risk management and our audit activity. 
 

2. Be responsible for the effective and efficient conduct of committee meetings, ensuring 
resolutions are properly put and necessary decisions made. 
 

3. Ensure the committee’s decisions are acted upon. 
 

4. Ensure committee meetings take place at appropriate intervals as part of our annual 
calendar of meetings and start and finish times are agreed with other members. 

 

5. Ensure all committee members are able to play a full part in meetings, their contributions 
are timely and relevant, and appropriate standards of conduct and behaviour are 
maintained in accordance with the code of conduct approved by the Board. 

 

6. Work proactively with the finance director on the arrangements for meetings, including 
agreeing agendas and checking minutes. 

 

7. Ensure any decisions taken by the committee that need Board approval are reported to the 
next Board meeting and lead the discussion at Board meetings summarising the 
deliberations of the committee, including making clear recommendations. 

 

8. Proactively establish constructive working relationships with and provide support to the 
chair of the Board, the chief executive, finance director and other members of the senior 
management team. 

 

9. Liaise with our external auditors and finance director in respect of risk management and the 
audit of annual financial statements. 

 

10. Liaise with our internal auditors and finance director in respect of risk management and the 
annual programme of internal audit. 
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11. Assist the chief executive and finance director with the annual report to the board on 
internal controls assurance. 

 

12. Have a general understanding of legislative changes and policy developments that relate to 
the aspect of our business covered by the committee. 

 

13. Ensure the committee receives professional advice when needed, either from its executive 
staff or external sources. 

 

14. Contribute to the appraisal of those board members who are members of the committee. 
 

 

Person specification   

Qualities   

   

Commitment   

• Commitment to our vision and values   

• Commitment to delivery of excellent services for homeless people 

• Commitment to acting as an ambassador for the organisation 

  

   

Experience  

• Experience in risk, financial and audit matters 

  

• Experience at a senior level of risk management and service delivery 

within an organisation  
  

• Experience of membership of audit and risk committees 

• Experience of chairing groups of people 

 

• Experience of working in regulated environments 

 

• Experience in the housing or homelessness sectors (desirable) 
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Knowledge and skills 

 

  

• Leadership ability   

• Ability to chair meetings impartially, encourage all participants to 

contribute and to reach a consensus 

 

 

 

• Good listening and communication skills   

• Ability to manage personal and corporate relationships   

• Awareness of equality and diversity issues   

• Knowledge of our business (desirable)   

• A good understanding of relevant legislation and regulation 

• An understanding of technology and related business risk 

management (desirable) 

 

  

 

 

   

Personal   

• Energy and enthusiasm   

• Time to attend meetings of the Board and Committee   

• Available for ad hoc discussions in addition to formal meetings   
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Summary of Key Terms 

 

Fees:      £3,000 per annum. 

Board fees are paid in twelve equal monthly payments and 

credited to the post holder’s bank account. In addition, Board 

members may claim reasonable out of pocket expenses in 

accordance with our policies.    

 

Term of appointment: The initial term of this post is for a three year appointment.  

A subsequent term may be made at the expiration of the first.  

Generally, the continuous period of service will not exceed six 

years, although, on an exceptional basis, the Board may decide 

to make annual reappointments for up to a further three 

years. 

Probationary Period:  6 months 

 

Personal Development: Board Members are expected to demonstrate a commitment 

to continuous personal development. To enable the proper 

fulfilment of the post, we’ll encourage and provide 

opportunities to develop and expand knowledge and skills.  

 

  

Audit and Risk Committee meetings are held 3 times a year on a Wednesday evening and 

Board Meetings are held quarterly on a Tuesday evening from 5.30pm.  In addition, there 

are 2 full day strategy/away days.   

 

 

 

 

 

 


