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Welcome from Madeline Forster 

 

Dear Applicant, 
 
At Gateway we’re determined to provide a better service for current residents and 
are committed to an ambitious development programme to provide homes for even 
more. 
 
We’re looking for two Board members to join our established Board and 
support our mission to provide great quality homes in the East End. 
 
This is a great time to be involved with Gateway. We’re on track to deliver 500 new 
homes by 2020 and we’re beginning to set the vision for 2020 and beyond. We have 
our own Direct Labour Organisation through which we deliver repairs, and we know 
we can improve all of our services to be best in class. Staff engagement is also 
increasing through a far-reaching culture plan. 
 
We’re based a stones throw from the city, right opposite Mile End tube station and 
we’re proud of our community status in Tower Hamlets and neighbouring Boroughs. 
As such, we’re building our resident focus and links with the Board. We have two 
tenant board places and an active Resident Scrutiny Panel. 
 
Our ‘one team’ approach between Board, residents and staff is creating great 
energy. If you want to be a part of leading Gateway to the next level then we’d love 
to hear from you. 
 
These are exciting times for Gateway – don’t miss out. 
 
Madeleine Forster 
Chair 
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About Gateway Housing Association 

Gateway Housing Association is an ambitious housing association with 3,000 homes in the 

heart of London’s East End.  We operate mostly in the London Borough of Tower Hamlets 

but we have some properties in Hackney and Newham. These are made up of social rented 

homes, shared ownership homes and sheltered housing.  

Developing new homes is also a priority for us, and our exciting programme is on course to 

deliver 500 new homes by 2020. 

We also run our own in-house maintenance service, Gateway Homeworks. 

Our focus is on 'supporting communities to thrive'. That's why we invest so much in 

community projects for our resident groups and young people each year, making us so 

much more than a landlord. 

We're the biggest provider of sheltered housing in Tower Hamlets, and we were the first 

registered provider of older persons’ shared ownership in the borough. 

Residents are at the heart of all we do, and our dedicated Scrutiny Improvement Panel is 

leading the way in resident feedback. 

Our digital training suite, The Zone, helps us to deliver our STEP (Support to Employment 

Programme) for local people. 

We provide support for our residents impacted by Welfare Reform through our in-house 

welfare and income support team and partnership agencies. 

Our commitment to helping residents with welfare support and gaining sustainable 

employment has been recognised nationally with our being shortlisted in 2018 for the 

24Housing Welfare Wise Awards. 

How we started 

Gateway began life as Bethnal Green Housing Association in 1926, our first scheme at 

Queen Margaret flats was opened in 1929 and we still own and manage those flats today. 

Over the following 70 years, Bethnal Green HA continued to grow and following a series of 

mergers with other East London based Housing Associations we changed our name to 

Gateway Housing Association in 2008. 

The name Gateway is a reflection of: 

• Our belief that decent affordable housing is the gateway into a good quality of life for 
people on below average incomes 

http://www.gatewayhousing.org.uk/sheltered-housing
http://www.gatewayhousing.org.uk/resident-scrutiny-panel
http://www.gatewayhousing.org.uk/step
http://www.gatewayhousing.org.uk/step
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• Tower Hamlets having traditionally been a ‘gateway’ for migrant communities entering the 
UK 

• Gateway Housing operating in East London which forms part of the Thames Gateway region 

Our future 

We believe that Gateway has a special role to play in supporting local communities to thrive. 

We want people to come to Gateway because we have a reputation for having the best 

homes, the best services, inspirational impact in communities, as well as being a great place 

to work where staff are supported and valued.  

By 2020 we aim to: 

• Deliver a consistently great service 

• Be the local market leader for contemporary and high-quality models of housing 
and support for older people 

• Build 500 new homes, expanding into the East London sub-region 

• ‘Make 5000 lives better' 

• Have a great team of people, making Gateway a great place to work 

• Remain financially strong and business efficient 
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The Board 

 

Madeline Forster, Chair 

Madeleine has been working in the housing sector all her life. She is particularly interested in 

how working collaboratively with residents and other local organisations can make a real 

difference. She joined the Board in 2011 and became Chair in 2017. 

 

Cha Patel, Deputy Chair and Chair of Risk and Audit Committee 

Cha Patel, MBA, is Chair of the Risk and Audit Committee. Cha is Deputy Chair of Bromley 

Healthcare, board member of CityWest Homes and director of Igloo Consultants. Cha joined 

the board in 2012 and was a member of the Governance and Personnel committee. 

Specialising in Corporate Finance, she brings to Gateway expertise in finance and strategy. 

 

Kirsty McHugh 

Kirsty is Chief Executive of The Mayor's Fund for London. Prior to that she was Chief Executive 

at the Employment Related Services Association (ERSA). She joined Gateway’s Board in 

October 2017, and brings experience working cross sector, with expertise in employment, 

education, regeneration, housing and welfare reform, disability and social sector issues. 

 

Michael Chinn 

Michael Chinn, FCCA CPFA, is the Director of Finance and Resources at CCHA (Croydon 

Churches Housing Association). He joined the Board in 2016. 

 

Sultana Begum 

Sultana Begum is a teacher and works for Greenwich Council.  As a Gateway tenant, Sultana 

was a member of the Scrutiny Panel and joined Gateway’s Board in January 2017. 

 

Trevor West 

Trevor has held senior operational positions with specialist national providers working with 

older people.  He joined the Board in 2016. 

 

Mark Miles Lea 

Mark has worked in the housing association sector for over 25 years, specialising in 

development.  Most recently he was Executive Director for Development & Sales at 

Optivo. He joined Gateway’s Board in 2018. 

 

 

 

 

 



Candidate Brief | September 2019    Harmony | Partnership | Collaboration 

8 

 

 

Board Member Job Description and Specification 

 

A Purpose 

  

1 To work constructively with other Board members and Gateway employees, always 

acting in the best interests of Gateway HA, and acting as guardian of its vision and 

values, to ensure:  

▪ Excellent standards of governance and that the objectives of the association are 
delivered: 

▪ Gateway HA is managed and controlled appropriately and maintains its financial 
viability 

▪ Gateway HA is accountable to its residents and other stakeholders 
▪ Gateway works within the requirements of the law, regulation and its funding 

bodies 

 

B Key Tasks 

 

1 Oversee the long-term direction of the association 
 
2 Ensure effective business plans, organisational structures and policies to achieve the 

objectives 
 
3 Ensure risk and performance are effectively managed through effective systems of 

internal control and delegation 
 
4 Ensure compliance with Gateway’s values 

 

C Specific Duties 

 
1 Participate in the management and control of Gateway HA’s business, including: 

 
▪ Contributing strategic opinions and setting strategic direction, vision, mission and 

values 
▪ Financial monitoring and control 
▪ Establishing plans, policies and objectives 
▪ Ensuring plans are implemented, evaluating performance and driving 

improvement 
▪ Considering and agreeing responses to any reports or strategic issues raised by the 

regulator, the auditors or funders 
 
2 Establish and oversee an effective framework of delegation, internal control, risk 

management and performance management 
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3 Agree policies and make decisions on matters that might create significant financial or 

other risk to Gateway or which raise significant issues of principle 
 
4 Annually approve Gateway’s Corporate and business plan, budget, and accounts prior 

to publication 
 
5 Appoint (and if necessary, dismiss) the Chief Executive.  
 
6 Contribute where appropriate to the appraisal of the Chief Executive.  
 
7 Participate in other employment functions such as appraisal or recruitment of the 

executive team, and appeals hearings. 
 
8 Ensure that Gateway’s affairs are conducted lawfully and in accordance with general 

standards of probity, performance and propriety. 
 
9 Maintain high standards of confidentiality (including adherence to the Data Protection 

Act). Act as an ambassador for Gateway HA and always promote it positively. 
 
10 Maintain high standards of probity at all times, registering all other interests and 

declaring any offer of hospitality or gift or potential or actual conflict of interest. 
 
11 Participate in the Board appraisal scheme to assess the effectiveness of the Board, the 

Chair and individual members. 
 
12 Support the values, objectives and commitment to excellent governance of Gateway 

HA, and abide by the NHF Code ‘Excellence in governance’. 
 
13 Contribute sufficient time and energy to Gateway’s business, including preparing for 

meetings, attending all board meetings and awaydays, (and committee meetings as 
appropriate), contributing to debate and decision-making, sharing responsibility for 
all Board decisions and keeping up to date with sector issues by reading and attending 
briefing and training sessions. 

 
14 Register all interests that might have a bearing on Gateway’s business and declare any 

potential or actual conflicts of interest as and when they arise 
 
15 Raise any concerns with Gateway’s business with the Chief Executive or Chair 

 

D Role profile: Skills and Competencies 

 

1 All board members should have: 

▪ Leadership qualities and a commitment to working as a team, effective 
communication and listening skills 



Candidate Brief | September 2019    Harmony | Partnership | Collaboration 

10 

 

▪ Commitment to the values and purpose of the organisation and the communities 
in which it works 

▪ The ability to challenge, to think flexibly and independently, and to contribute to 
strategic debate 

▪ General knowledge of the operating environment of the organisation and the 
broader political, social and economic drivers externally; understanding of the 
roles of Board and Executive 

 

2 The members of the Board should between them cover the areas of expertise listed 

below and broadly reflect the communities Gateway serves, though not as a 

representative of any particular community. 

 

▪ Residents’ needs & concerns, community development/social enterprise 
▪ Knowledge of, and commitment to equality and diversity 
▪ Financial management, reporting & control 
▪ Housing management  and performance improvement 
▪ Knowledge of the housing and social policy operating environment and regulatory 

& funding frameworks 
▪ Commercial and social property development, asset management   
▪ Management of risk and internal control 
▪ Executive level business management and HR 

 

  
 

Key terms and conditions 

Remuneration: £3,400pa 

Learning and development opportunities appropriate to the role will be provided  

Time commitment:  Eight evening Board meetings a year (usually Wednesdays) plus two to 

three awaydays per year. 

Location: Mile End, London  
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Key dates 

If you would like an informal chat prior to making your application with either Hilary or Anna 

from Channing Hammond Associates, in the first instance please email 

hilary@channinghammondassociates.co.uk or anna@channinghammondassociates.co.uk  

and we will arrange a time to talk by return. 

Recruitment Stage   Dates 

Closing Date 9am Wednesday 18th September 2019  

Initial Interviews (Channing Hammond 

Associates) 

Friday 27th September 2019 

Final Interviews (Gateway Selection Panel) Wednesday 2nd October 2019 

 

How to Apply 

Gateway Housing Association has engaged Channing Hammond Associates to manage the 

recruitment process so please upload your application through the Channing Hammond 

Associates recruitment portal  www.channinghammondassociates.co.uk/vacancies 

Please take a moment to review our requirements for making your application. 

Your completed application should consist of the following items: 

Your CV.  Please keep to a maximum of 4 sides of A4.    

It would be appreciated if you can send your CV in MS Word format and name the document 

with ‘Surname CV’   

      

A supporting statement.  Please keep to a maximum of 2 sides of A4.  This is your opportunity 

to demonstrate your suitability for the role and in doing so we would like you to include your 

motivation for applying for this Board Member role and the benefits to Gateway of your 

appointment.  Please also tell us how your skills align to the requirements as outlined in the 

Person Specification.   

 

It would be appreciated if you could send your Supporting Statement in MS Word format 

and name the document with ‘Surname Supporting Statement’  

      

Underneath this candidate brief you will find a Diversity and Equalities button which we 

invite you to complete, and a Declaration button which is mandatory to complete.    

 

We will acknowledge your application within 24 hours of receipt, so in the event you do not 

receive this acknowledgement, please let us know so that we can check.    Proof of emailing 

your application is not proof of receipt.  We look forward to receiving your application. 

The closing date for applications is by 9am on Wednesday 18th September 2019. 

mailto:hilary@channinghammondassociates.co.uk
mailto:anna@channinghammondassociates.co.uk
http://www.channinghammondassociates.co.uk/vacancies

