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Welcome from Julia Potter 

 

Dear Applicant,  

 

Board Member Appointments 

Thank you for your interest in the role of Board Member at Havant Housing Association (HHA), 

this is an exciting opportunity for the right candidates to join our Board and make a real and 

lasting difference. 

 

HHA is a specialist housing provider which was formed as a result of a shortage of 

organisations that were flexible or willing to support single people with a learning disability, 

mental health problems,  physical disability or a substance misuse issue into affordable 

housing in the Havant area.   

 

HHA was set up by local people in 1987 and is registered with Homes England, the Financial 

Services Authority, National Housing Federation and the Friendly Society. Our primary 

purpose is to provide affordable, supported housing for local people.  Over the last few years 

we have developed a number of new homes and our aim is to continue to grow the 

organisation to provide the homes that are so desperately needed.  At the same time we have 

developed services for our existing tenants and provide an innovative and unique service 

through our Life Skill Mentors which aims to help people live a happier and healthier life. 

 

We are a financially sound and well-run charity and are well placed to grow and consider 

diversifying our services.  Having recently reviewed our future strategic priorities we now wish 

to appoint 3 suitably qualified and experienced Board Members. 

 

Our new members will need to meet the core competencies outlined in the role description 

and we are particularly keen to recruit people with skills and experience in one or more of the 

following:  finance, audit, risk, business continuity, housing, marketing, social care or tenant 

engagement. 

 

If you’d like to be part of our future and believe you can make a positive difference, please 

read through this Candidate Brief and visit our website, both of which will provide further 

insight.  

 

 

Julia Potter  

Chair, Havant Housing Association 

 



Candidate Brief | July 2019    Harmony | Partnership | Collaboration 

Channing Hammond Associates | July 2019 | Board Members                                                          4 
 

About Havant Housing Association 

 

Havant Housing Association was set up by local people in 1987 and is registered with the 

Regulator of Social Housing, Homes England, the Financial Services Authority and the National 

Housing Federation. 

 

In 1993 Havant Housing Association joined the Portsmouth Housing Association Group 

structure and in 1997 the Board decided to de-merge, with the move being completed early 

in 1998. This created Havant Housing Association’s special identity as a specialist supported 

housing provider.  

 

We have a voluntary board of up to twelve members, which meets at least six times a year. 

As a Housing Association we are regulated by the Regulator of Social Housing and work within 

the National Housing Federation Code of Governance. 

 

Havant Housing Association is a member of the Wayfarer development consortium that 

comprises a number of large, medium and small housing associations along with Local 

Authorities, based in the South East. 

 

Who we house 

 

Havant Housing Association is a supported housing association only (in contrast to general 

needs). We currently offer supported accommodation to single people who have a mental 

health problem, learning disability, physical disability or have a substance misuse issue. 

 

Our properties 

 

We have a variety of accommodation, which ranges from shared accommodation, to 1-

bedroom studio flats, 1 & 2 bedroom self-contained flats and 1 & 2 bedroom houses.  

 

We also own a 32 bed former nursing home that used as a Drug & Alcohol Treatment centre 

that is leased to another organisation.  

 

Where are our properties? 

 

All of our housing stock is within the boundary of Havant Borough except for the 32 bed 

former nursing home that is located just inside the Portsmouth boundary in Farlington. 

 

 

 

https://www.gov.uk/government/organisations/regulator-of-social-housing
https://www.gov.uk/government/organisations/homes-england
http://www.fsa.gov.uk/
http://www.housing.org.uk/
http://www.housing.org.uk/
http://www.wayfarerpartnership.com/
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Our vision 

To ensure that the local supported housing need is met through the provision of high-quality 

independent accommodation and services. 

 

Our values 

When working with tenants and stakeholders we will: 

 

• listen and respond 

• be approachable and keep our promises 

• be efficient and effective 

• be fair and responsible 

• be creative and flexible 

• be business like and act with integrity 

• set high standards for all our services  

 

Our goal 

To provide desirable quality supported accommodation and services to meet local need that 

people want to live in. 

 

Staffing and Structure  

We employ 10 staff all based at our offices in Havant.  

 

The senior management team comprises the Chief Executive and the Head of Housing & 

Support. Additionally, there is a Finance officer, Housing officer, Maintenance officer and 

Administration assistant.  

 

Our in-house support service comprises of 4 Life Skills Mentors. We are a small organisation 

and work very closely together.  
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Current Board Member Biographies 

Julia Potter – Chair 

Julia worked for over 30 years in Local Government.  Most of that time was spent in housing 

and planning at a Senior Executive level.  She recently left Local Government and joined a 

small Housing Association as Managing Director.  She is a Fellow of the Chartered Institute 

of Housing with specialist skills in leading housing, development and planning teams at an 

operational and strategic level. She has chaired Havant Housing Association for a number of 

years and is qualified to sit on a Board as a Non-Executive Director through experience and 

by examination, holding a Certificate in Company Direction from the Institute of Directors. 

 

Jayne Turnbull – Vice Chair 

Jayne has over 40 years’ experience in healthcare services and working with partner agencies 

in operational management of acute, community, mental health and learning disability 

services , strategic healthcare development and developing policy and process at the  

Department of Health. She has a keen ongoing interest in open and transparent public facing 

services, robust governance and translation of policy into understandable and 

sensible practice.  

Her background in service management, policy interpretation and public interest from  NHS 

England provides her with a wide lens to assess information, contribute to discussion and 

decision-making as a Lay Member of Primary Care Performers Advisory Groups and when 

acting as Chair of Performers List Decision Panels. 

Her occasional external ad hoc work on a discrete project consultant basis, maintains her link 

with current issues and concerns in health and social care. Jayne is Vice Chair of Havant 

Housing Association and Board Trustee Autism Hampshire. 

 

Richard Sherwell 

Richard joined the Board of HHA when he retired from a career in the Civil Service. For the 

last 7 years of his career, he worked in an Agency, where standard commercial accounting 

was used and for 2 years was on the board.  

 

After retirement, he spent 5 years (part-time) chairing senior appointment boards in the civil 

service. In addition to his years on the HHA board, his experience of housing has mainly been 

as Chair of the Emsworth Shelter group. 
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Jenny Owens 

After completing her training as a social worker, Jenny worked with homeless families and 

families at risk of homelessness in Hertfordshire, which is where her interest in housing and 

welfare matters began. Subsequently she worked in family welfare and general childcare in 

the Watford area. 

After 10 years she moved to S Wales where she rapidly had to learn about mental health 

services and the needs of people with physical and learning disabilities.  More latterly she has 

worked in the Havant area. 

Jenny brings to HHA a breath of experience in social work, her interest in housing and her 

experience as a manager.  

 

Steve Curtis  

Steve is a Bid manager with over 10 years’ experience of working with NHS, private, third 

sector and local authority organisations to win contracts and secure funding.   Prior to that, 

he spent 15 years working in learning disability and mental health social care services. 

He currently works for Portsmouth City Council's Strategic Developments Team securing 

funding for infrastructure projects. He is also a respite foster carer for children with special 

educational needs and a school governor. 
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Business Plan Objectives 2019 – 2022 

 Objective 1 – Together with Tenants 

Co-produce & renew our tenant charter and maintain  

tenant satisfaction at 95% or above 

Objective 2 – Service Development  

Continue to provide high quality services and seek to  

develop new services  

  

Objective 3 – Property Development  

 

Maximise our housing stock and develop where prudent 

Objective 4 – Health & Wellbeing 

  

All tenants and staff consider their health and wellbeing as  being important and monitor it 

Objective 5 – Value for money & Social Value 

Demonstrate our value for money and social value 
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Board Member Job Description and Specification 

Purpose of the role 

 

Work in partnership to contribute relevant experience, expertise and insight to add value in 

the creation of strategy and policy to ensure the longer-term viability and sustainability of 

Havant Housing Association.  

 

To ensure that business decisions are made to facilitate achievement of strategy whilst 

ensuring that the views and interests of all stakeholders are represented at a strategic level. 

 

Key accountabilities 

 

Leadership 

 

• To provide leadership for both the direction and control of the association.  

• To set the Vision and Values and ensure that obligations to stakeholders are 

understood and reflected in strategy and policies. 

 

Strategy 

 

• To set both the short and long term objectives for the association and to determine 

the strategic aims and outcomes required.  

• To drive the development of the business plan, and provide a constructive challenge 

to the Executive Team, to co-create the plan. 

• Contribute to/initiate the review and evaluation of present and future opportunities, 

threats and risks in the external environment and current and future strengths, 

weaknesses and risks in the internal environment to ensure effective strategic 

decision making. 

 

Performance monitoring 

 

• To agree annual budgets for both revenue and capital expenditure and to ensure that 

these drive the outcomes set out in the corporate plan and underlying strategies. 

• To regularly review and monitor performance and to ensure management information 

provided is necessary and sufficient to enable the board to do this. 

 

Risk 

 

• To ensure a framework of prudent and effective controls, which enable risk to be 

identified, assessed and managed, is in place. 
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People 

 

• To ensure the human resources (capacity and capability) are in place for the 

association to meet its objectives. 

 

Specific tasks 

 

• Appointment and remuneration of the Chief Executive. 

• Ensuring appropriate HR policies are in place with respect to recruitment, 

remuneration, training and development etc. 

• Monitoring organisation climate/employee morale and motivation. 

• Participate in recruitment/selection of future board members. 

 

Legal 

 

• To ensure the Association comply with all legal and statutory obligations, and all 

regulatory requirements are met. 

 

Personal development 

 

• To be both well informed (undertake appropriate background reading, develop and 

maintain an appreciation of the key challenges and risks faced by the 

association/sector etc.) and to contribute specialist knowledge/expertise and/or 

relevant experience of, e.g. customers, neighbourhood issues etc. 

• To contribute to creating and sustaining the ‘Learning Board’ by participating in, or 

leading, Board induction and development activities. 

 

Representation 

 

• To enhance the reputation and image of the association, when required, by 

representing it as an ambassador at key events/interfaces with stakeholders, 

customers etc. both internally and externally, e.g.  employee conferences, sector body 

conferences, e.g. National Housing Federation, Chartered Institute of Housing, Homes 

& Communities Agency, Local Authority etc. 

 

Key Performance Indicators (KPIs) for Board Members 

 

• Quality of strategy/policy in providing business clarity. 

 

• Delivery of the Business Plan. 
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• Contribution to creation of organisational resilience e.g. effectiveness of risk analysis, 

and effectiveness/speed of responsiveness in decision-making and joint problem-

solving. 

 

• Financial viability of the association. 

 

• Satisfaction of stakeholders, e.g. tenants, community and neighbourhood groups, 

funding bodies, regulators, staff etc. with board performance. 

 

• Demonstration of compliance with the principles of good governance as set out by 

recognised authorities/bodies, e.g. National Housing Federation, Homes England 

 

• Efficiency/effectiveness of the Board – cost/value ratio related to financial turnover of 

the business. 

 

Competencies 

• Customer focus 

• Integrity  

• Judgement   

• Inspirational leadership  

 

All board members will have at least a basic understanding of:  

 

• Governance and the role of the non-executive Board  

• Risk identification and management 

• Performance management and monitoring 

 

Previous Board member experience is desirable but not essential. 

 

Specific expertise is required in the following areas:  Customer service, Housing management,  

Property maintenance, Care/Support, Finance, audit, business continuity.  

 

Key terms and conditions 

The roles are voluntary with payment of travelling expenses 

Learning and development opportunities appropriate to the role will be provided  

Term of office:  Three years with a maximum of nine years in office 
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Time commitment:  Six evening Board meetings a year (currently on Thursday evenings) 

plus a Strategy  Day (full day) 

Location: Havant Hampshire  

 

Key dates 

If you would like an informal chat prior to making your application with either Hilary or Anna 

from Channing Hammond Associates, in the first instance please email 

hilary@channinghammondassociates.co.uk or anna@channinghammondassociates.co.uk  

and we will arrange a time to talk by return. 

 

Recruitment Stage   Dates 

Closing Date Midday Wednesday 24th July 2019  

Interviews  2nd August  

Appointment  September 2019 

 

How to Apply 

Havant Housing Association has engaged Channing Hammond Associates to manage the 

recruitment process so please upload your application through the Channing Hammond 

Associates recruitment portal  www.channinghammondassociates.co.uk/vacancies 

Please take a moment to review our requirements for making your application. 

Your completed application should consist of the following items: 

Your CV.  Please keep to a maximum of 4 sides of A4.    

It would be appreciated if you can send your CV in MS Word format and name the document 

with ‘Surname CV’   

      

A supporting statement.  Please keep to a maximum of 2 sides of A4.  This is your opportunity 

to demonstrate your suitability for the role and in doing so we would like you to include your 

motivation for applying for this Board Member role and the benefits to HHA of your 

appointment.  Please also tell us how your skills align to the requirements as outlined in the 

Person Specification.   

 

It would be appreciated if you could send your Supporting Statement in MS Word format 

and name the document with ‘Surname Supporting Statement’  

      

Underneath this candidate brief you will find a Diversity and Equalities button which we 

invite you to complete and a Declaration button which is mandatory to complete.    

mailto:hilary@channinghammondassociates.co.uk
mailto:anna@channinghammondassociates.co.uk
http://www.channinghammondassociates.co.uk/vacancies
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We will acknowledge your application within 24 hours of receipt, so in the event you do not 

receive this acknowledgement, please let us know so that we can check.    Proof of emailing 

your application is not proof of receipt.  We look forward to receiving your application. 

The closing date for applications is by midday on 24th July 2019. 

 

 

 


