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This is the 11th Annual General Meeting of Zetetick Housing being held at 

the Croydon Conference Centre 

1.30pm 

on 30th October 2018 to transact the following business.  

 

1. Minutes of the previous meeting 

AGM Minutes of 18th October 2017 to be approved and accepted. 

 

2. Reports and accounts  

To receive the report of the Board of Trustees and consider: 

• the accounts for the year ended 31st March 2018 and  

• the reports of the Board of Trustees and Auditors.  

 

3. Auditors  

To propose Acuity Professional Auditors LLP  as the auditors and delegate to 

the Board of Trustees authority to appoint the Auditors. 

 

4. Auditors' remuneration  

To authorise the charity trustees to set the level of the auditors' fees.  

 

5. To elect the Trustees for the ensuing year 

Appointments 
Ms D Beddis – Re-appointment as Chair/Trustee for year 3 of 3-year term. 
Mr R Wilkinson - Re-appointment as Trustee for year 2 or 3-year term. 
Mr G Scott - Re-appointment as Trustee for year 2 or 3-year term. 
 
Planned Resignations 

Mr L Stevens – Offered resignation upon new Trustee appointments 
Mr S Cakebread – Offered resignation upon new Trustee appointments. 
Mr R Lomax – Offered resignation upon new Trustee appointments 
 

The Board of Trustees propose to select and appoint three new Trustee and 
seek delegated authority to appoint during the year. 
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AGENDA FOR THE AGM 
NOTES: 
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Election of Trustees 
 
All existing Trustees resign from their posts. 
 
The following resigned Trustee are willing and have accepted 
nomination for a new term or re-election as Trustee for the forthcoming 
year. 
 
Confirmation of re-appointments 
Ms D Beddis – Re-appointment as Chair  for year 3 of 3-year term. 
Mr R Wilkinson - Re-appointment as Trustee for year 2 or 3-year term. 
Mr G Scott - Re-appointment as Trustee for year 2 or 3-year term. 
 
The following three Trustees have offered to remain in an interim post 
until new replacement Trustees have been appointed. 
Mr L Stevens 
Mr S Cakebread 
Mr R Lomax 
 
Alteration to the Memorandum and Articles of Association 
 
There are no proposed changes to the Articles and no proposed 
changes to the Memorandum’s. 
 
Members proposed resolutions  
 
There were no proposed resolutions received from members 

MEMBERS’ VOTING AND ATTENDANCE 
 
Only members are entitled to attend and vote at the AGM.  
Beneficiaries are invited as guests. 
A resolution at the meeting will be put to a vote. Any debate that moves 
an amendment then  the amendment must be voted upon first. If the 
amendment is defeated then the meeting will vote on the original 
resolution. In either event, the Chairman will read the resolution (or 
amendment) and will ask those who wish to vote FOR and then ask 
those who wish to vote AGAINST the resolution. 
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6. Alteration to the Memorandum and Articles of Association 

There are no proposed changes to the Articles and no proposed changes to 

the Memorandum’s. 

 

7. Members proposed resolutions  

There were no proposed resolutions received from members. 

 

8. Any other business  

Any matters raised under Agenda item 8 cannot form part of the official 

business of the meeting and thus may not be proposed as formal motions. This 

item is included purely to afford beneficiaries/members an opportunity for 

informal discussion.  

 

By order of the Board of charity trustees  

 

 

Delia Beddis 

Chair 
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Minutes of AGM - 18th October 2017 

Trustees Present:   Leonard Stevens (LS) 
Roger Lomax (RL) – Acting Chair

  
Co-opted Trustees:   Ray Wilkinson (DB) 
Executive Team:   Gary M Scott (GS) 
 
      
Beneficiaries’ – A representation of tenants were present.  
    
Apologies: Stuart Cakebread (SC); Delia Beddis (DB) 
 
Previous minutes:  

Minutes of last meeting held on 30
th
 September 2016 approved and signed 

as a true record. Proposed by LS; second by Michael Selwyn (MS) 
 
Reports and Accounts 

RL presented a summary of the report, pages 6 - 14: 
Report of the Directors and Trustees  
Audited accounts for Year ending 31

st
 March 2017, including Auditors  

Report – see distributed Summary Financial Statement for 2017. 
Proposed by Judith Chambers (JC); second by MS 
 

Auditors:  
Messrs Sellens French were nominated as Auditors by RL and seconded 
by LS. Unanimously approved as Auditors for 2016/17 by members. 

 
Auditors Remuneration: 

Authorisation to approve the fees by the Audit Committee Chair. RL pro-
posed; JC seconded. All members approved Audit Committee to negotiate 
fees. 

 
Appointment of Charity Trustees 
  
 All Trustees resigned. 
 

Mark Lloyd (chair) resigned during the year due to his work commitments. 
DB was invited by the Board to act as interim Chair. Joe Hollywood re-
signed and will not seeking reappointment. 
Delia Beddis confirmed her availability to complete another year term as 
both Trustee and Chair. Len Stevens, Stuart Cakebread and Roger Lomax 
confirmed their availability to complete another 1 year term.  
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The Board of Trustees reviewed the Charity's Reserves Policy during the 
year and reaffirmed the policy of maintaining a minimum level equivalent 
to 6 times the weekly commitment for property rentals plus three months' 
running costs other than rental, concierge and staff costs. The minimum 
reserve requirement based on the figures for the year 2017-18 is 
£301.1k, which is covered 4.22 times by cash-in-hand of £1,271,982 at 
the year end, largely represented by cash and bank deposits. It is the 
Board's intention to continue a steady growth of reserves to cover 
operating contingencies and to support the furtherance of the Charity's 
objects including beneficiary financial subsidies, asset acquisitions or 
development, where appropriate. 
 
Management Committee 
 
The members of the Management Committee, who were also directors 
and trustees, during the year were: 
 
D Beddis - Chair 
L M Stevens 
S A C Cakebread 
J C Hollywood (resigned during year) 
R H Lomax 
R Wilkinson (appointed Oct 17) 
G M Scott - CEO (appointed Oct 17) 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
 
The Charity is constituted as a limited company, limited by guarantee as 
defined by the Companies Act 2006. It is controlled by its Memorandum 
and Articles of Association dated 5th February 2007. 
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In-line with this interest a further block of flats within the Croydon region has 
been identified and an in principle understanding of our interest agreed with 
the developer to secure when they become available in 2020-21. 
 
Plans in regard to developing specialised challenging units will continue to be 
explored, albeit interest and demand is uncertain as Commissioners are re-
luctant to commit to any form of long-term block contracts. 
 
Financial Review 
 
The Charity's financial position remained very strong with sufficient reserves 
and liquidity to enable the Charity to fulfil its objectives, meet its operational 
commitments and to allow for most foreseeable contingencies. 
 
Incoming resources, predominantly rentals, decreased marginally by 3.4% to 
£3.35 million from a property portfolio that fell 2.6% to 76 units during the 
year.  
 
Direct charitable expenditure at £3.0 million, of which some 54.9% consists of 
rentals, shows a reduction of 5.2% against last year, and administrative ex-
penditure increased by 5.1% to £76.6k.  
 
As a result, the overall surplus (net movement of funds) increased by 19.1% 
from £229.2k in 2017 to £253.5k this year - representing a surplus ratio of 
7.6% of total income (2016-17: 6.6%). 
 
Cash resources at 31 March 2018 were £1,271,982 some £287,225 greater 
than in 2017, the increase reflecting the additional surplus for the year.  
 
Total accumulated funds at 31 March 2018, wholly unrestricted, amounted to 
£1.3 million in the general fund and £232,418 in the designated fund, a net 
reduction of £11,868 (4.9%). The end of term refurbishment works on three 
properties returned during the year amounted to £28,048, of which £26,883 
was previously accrued in 2016/17 year-end designated fund. 
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All appointments were proposed by MS and seconded by JC. Voting took place 
whereby all proposed Trustee’s were duly re-elected and approved by members 
present. 
 
The new Board of Trustees introduced Ray Wilkinson (RW) as the nominated 
new Trustee. RL briefly outlined RW experience and qualifications. The nomina-
tion was proposed by RL and seconded by Natasha St James. All members ap-
proved of the appointment and welcomed RW. 

 
Alteration to the Memorandum and Articles of Association: 
 

None proposed. 
 
Members proposed resolutions:  
 

None received. 
 
Any Other Business: 
 

Informal questions addressed. No matters arose that required formal recording 
within minutes. 

 
Meeting ended at 2.00pm. 
 
By order of the Board of Trustees I confirm that this was a true account of the meeting 
and duly authorise: 
 
 
 
 
 
 
Delia Beddis      Date: 
Chair 
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Statement of Financial Position 
as at 31

st
 March 2018 

 

 
 
This report is made solely to the charitable company’s members, as a body, in accordance 

with Chapter 3 of Part 16 of the Companies Act 2006. 

  2018 2017 

  £ £ £ £ 

FIXED ASSETS   41,654   55,539 

CURRENT ASSETS         

Debtors 298,390   325,815   

Cash at Bank and In Hand 1,271,982   984,757   

  
1,570,372   1,310,572 

  

  
CREDITORS: amounts 
falling due within 1 year. 

  
  

(96,613) 

    
  

(104,213) 

  

  
NET CURRENT ASSETS 

    
1,473,759 

    
1,206,359 

  
 
TOTAL ASSETS LESS CURRENT LIA-
BILITIES 

  
 

  
£1,515,413 

    
 

  
£1,261,898 

 
CREDITORS 

        

Amounts falling due after 
one year 

  0   0 

NET ASSETS   
£1,515,413 

  
£1,261,898 

  
Financed By 

        

      ACCUMULATED  MEMBERS FUNDS   

Unrestricted funds   1,282,995   1,017,612 

Designated funds    232,418    244,286 

Restricted funds    0    0 

    £1,515,413   £1,261,898 
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Trustees 
 
The Board is pleased to confirm that Delia Beddis accepted the post of Chair 
at the last AGM. During the year one Trustee resigned. The Board is delight-
ed to report that Ray Wilkinson, a new independent Trustee, also accepted 
the post of Trustee at the last AGM. The Charity Commission's permission to 
appoint the Chief Executive Officer (CEO) as a Trustee means the total num-
ber of Trustees increased to six, with the majority of four being wholly inde-
pendent from the Charity's work. Under good Governance, the Board will en-
sure that the majority of Trustees remains independent at all times with plans 
during 2018 to increase the number of Trustees to allow for further planned 
retirements. 
 
Future Developments 
 
The Charity's strategy of leasing properties from the open private rental mar-
ket continues to be the primary method of sourcing housing accommodation 
for our tenants. This methodology fulfils our objective offering a client-led ser-
vice approach rather than one led by property acquisition. Furthermore, the 
speed of property acquisition via the lease route meets the requirements of 
Local Authorities with greater flexibility. 
 
Board strategic developments are looking at four key areas: 
 
Trustee  
Recruitment - developing Board skill mix that reflects strategic 
   growth plans 
 
Marketing - development of marketing strategy and plan that promotes 

  our services 
Tenant  
Engagement - creation of Tenant Ambassadors to support organisational 

  reviews and improve beneficiary involvement. 
 
Diversification - strategic review of alternative markets that align to our core 

  model and Objects. 
 
Specific demand and interest from leading Commissioners of services have 
identified that the development of small blocks of accommodation that can 
deliver cost effective services, would be desirable.  



Public benefit 
 
Charitable activities throughout the year focused on the ongoing  
commitments to many tenants who have enduring complex and  
challenging housing needs. For these individuals, the true cost of  
providing their accommodation is, and will always, remain higher than 
our average rents achieved. The costs are also significantly above the 
tenants' Local Housing Allowance. In accordance with our Objects, the 
charity provides additional subsidies to around 14% of all tenants 
through our surpluses meaning these beneficiaries have fair access 
and support for their housing costs. 
 
The demands placed upon the charity's management support is  
significantly higher than with general needs housing. Income and  
surpluses achieved through exemption status provides the financial 
resources to enable a management structure to be funded that will 
meet and grow with the ever-changing demands of our beneficiaries.  
 
Beneficiaries will, at times, seek to move on. These moves are  
extremely sensitive and difficult to execute due the nature of support 
needs that our beneficiaries require during these stressful times.  
Facilitating these moves is a key activity for the Charity and demands 
appropriate resources (human and financial) to enable our beneficiaries 
to find alternative homes now and in the future. The Zetetick model 
seeks to provide flexibility in sourcing new accommodation for  
beneficiaries that meets their specific needs.  
 
Our specialism in housing people with challenging needs places an 

above average demand on resources on an ongoing basis. The Board 

also recognises that when these tenants move on to new accommoda-

tion, there can be a significant cost to refurbish properties. This has a 

significant and disproportionate impact on normal operational activity as 

well as a financial impact on the six-weeks rental reserves target. 

Therefore, a designated fund has been incorporated into the accounts 

to set aside surplus reserves to cover the potential financial investment 

in these properties. The fund is reviewed annually to ensure sufficient 

funds are available that will enable any works to be completed during 

any financial year without impacting on normal operational budget allo-

cations. This will enable Zetetick to continue to support and provide 

homes for people that challenge, and support their immediate family, 

during a period of heightened anxiety and stress resulting from moving 

homes.  

Page 10 

Page 7 

Statement of Financial Activities 
for the year ending 31st March 2018 

  
Restricted 

£ 
Unrestricted 

£ 
2018 

£ 
2017 

£ 

INCOMING RESOURCES         

Income Resources from  
Generated Funds 

        

Rents Receivable 0 3,348,372 3,348,372 3,466,852 

Donations 0 1,000 1,000 0 

Interest Received 0 1,398 1,398 713 

Total Incoming Resources £0 £3,350,770 £3,350,770 £3,467,565 

CHARITABLE ACTIVITIES 
        

Rental Activities 0 3,016,099 3,016,099 3,160,434 

Other Expenses 0 81,156 81,156 77,964 

Total Resources Expended £0 £3,097,255 £3,097,255 £3,238,398 

          

NET INCOME 0 253,515 253,515 229,167 

Transfer between funds 0  0  0  0 

Total Funds Brought Forward 0 1,261,898 1,261,898 1,032,731 

Total Funds Carried Forward £0 1,515,413 1,515,413 1,261,898 

There were no recognised gains or losses for the year ended 31
st
 March 2018 other 

than those included in the Statement of Financial Activities. The  

accounts set out on pages 6 and 7 are a summary of the information in the full  

statements. These summary financial statements may not contain sufficient  

information to allow a full understanding of the financial affairs of the Charity.   

Copies of the full financial statements can be obtained from the Company Secretary, 

Zetetick Housing, Innovation Centre, Highfield Drive, St Leonards on Sea,  

East Sussex, TN38 9UH. 

The full financial statements were approved in October 2017. The financial  

statements have been filed with Companies House. 

 

Signed on behalf of the Board of Trustees: 

 

Roger Lomax - Audit Committee Chair 

 



REPORT OF THE DIRECTORS AND TRUSTEES 
for year ended 31

st
 March 2018. 
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The trustees who are also directors of the charity for the purposes of the 
Companies Act 2006, present their report with the financial statements of the 
charity for the year ended 31 March 2018. The trustees have adopted the 
provisions of Accounting and Reporting by Charities: Statement of Recom-
mended Practice applicable to charities preparing their accounts in accord-
ance with the Financial Reporting Standard applicable in the UK and Repub-
lic of Ireland (FRS 102) (effective 1 January 2015). 
 
OBJECTIVES AND ACTIVITIES 
The objectives of the Charity are the relief of financial hardship among  
disadvantaged people by providing services, in particular but not exclusively, 
to disabled people living and working in London Boroughs and Southeast 
Counties, including through: 
  
(i)  the provision of supported Social Housing that enables disadvantaged 
     people to live within the community; 
(ii) enabling them to financially meet housing costs; 
(iii) enabling fair access to private rental housing provision; 
(iv) access to interest free loans to fund housing deposits and home set-up 
costs; 
(v)  the provision of additional housing management services; 
 
all of which they could not otherwise afford through lack of means. 
 
The Trustees are pleased to report that we continue to support vulnerable 
adults with the provision of quality accommodation and housing support, who 
would otherwise not have a fair opportunity to secure their own homes during 
the continued high demand for social housing and the highly competitive pri-
vate rental market. In many cases this will be the tenants' first home away 
from family and/or residential care, giving them true independence and op-
portunities to become valued members of the local community.  
 
Market Summary 
During the year, Zetetick and the supporting housing sector as a whole, has 
faced uncertainty over funding arrangements for supported accommodation. 
There were delays to the publication of the Government’s Green Paper, 
which was intended to set out the proposal for the new funding regime.  
Finally in August 2018 Government announced that supporting housing fund-
ing will be retained in the welfare system. 
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This is welcome news and ends a period of significant uncertainty during 
which Zetetick has been unable to plan for significant medium or long-term 
investment in new stock for tenants. 
  
The Board of Trustees remains extremely diligent in monitoring the changing 

situation within the sector and has launched a programme of strategic re-

views, including external organisational perception research with all our key 

partners. This concluded that Zetetick is well-led and well managed with ex-

cellent quality service delivery. To further enhance the quality of our services, 

we will implement some actions to improve how we market our services and 

engage with existing and potential customers. 

Significant activities 
  
With the uncertainty over funding which continued until the summer of 2018, 
Zetetick has maintained a degree of status quo this year.  
  
The property portfolio decreased marginally by 2.6% from 78 to 76 in total - 
47 properties (61.8%) in Croydon; 10 properties (13.2%) in Lambeth; 4 prop-
erties (5.3%) in Southwark; 13 properties (17.1%) in Brighton/Lewes/West 
Sussex and 2 properties (2.6%) in Wandsworth. 
  
The marginal decline in the number of properties was an expected trend as 
the market demand levels out and the number of providers entering our mar-
ket increases. However, despite the challenging funding environment during 
the year, Zetetick has not stood still. We have put in place an ‘in-principle’ 
agreement acquire a block of 10 flats on a 10 year lease and work with Croy-
don Council to allocate tenants to the new homes. The nominated Care Pro-
vider has already commenced engagement with Croydon Council in respect 
of referrals. The planned release date for the flats is set for November 2018. 
  
In addition, two capital funding sources have been identified for potential fu-
ture acquisitions on a long-term lease-back basis. This would opened up the 
option to offer beneficiaries greater security of tenure, but careful considera-
tion of the long-term liabilities associated with such a model needs careful 
consideration. The Board of Trustees will assess these opportunities on a 
case-by-case basis. 
  
New premises were secured for the London regional office in August 2018 
including a larger warehouse. This will enable us to store equipment more 
securely and manage the housing team more effectively in providing services 
to tenants.  


